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5 assets under operation
across Turkey and Northern Cyprus

Natural Gas (3plants)
1,412 MW 77%

Fuel-Oil (1plant)
153 MW 8%

Lignite (1plant)
270 MW 15%

CURRENT  
TOTAL

1,835MWBolu-DǀȅƴǸƪ

270MW

 ŀƴƭƤǳǊŦŀ

147MW

Manisa

115MW

Antalya

1,150MW NorthernCyprus

153MW
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Ghana
280MW

3 assets under operation
across Africa

Mali HFO PowerPlant
became operational with 10 MW installed capacity  

at the beginning of August. Theremaining30 MW 
was commissioned at the end of September.

Madagascar HFO PowerPlant
became operational in July with 25 MW and increased 

to 50 MW at the beginning of August.

The first phase (total capacity of 66 MW) 

was commissioned at the end of August.

Ghana HFO PowerPlant
became operational at the end of March with

192.5 MW and reached 280 MW at the beginning 

of August.

Aksa 9ƴŜǊƎȅΩǎ installed  
capacity in Africa will reach  
530 MW once the power  
plants reach full capacity.

Mali
40MW

Madagascar
66MW

CURRENT  
TOTAL

386MW
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Pipeline of
2 international
extention projects
adding144 MW 
to our portfolio

The favorable effects
of these power plants 
on our financials have 
become clearly visible  
from 3Q2017.

Pipeline of 144 MW is made up of 
the second phase of Madagascar 
PP (54 MW) and optional 
extention in Ghana PP (90 MW) 

INSTALLED 
CAPACITY

INSTALLED 
CAPACITY

PIPELINE

539
683

1.412

1.412

270

27015

Dec 2017 Total Pipeline 2018-2021

Fuel-Oil Natural Gas Lignite Hydro

2.365 MW
2.236 MW
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INTERNATIONAL
EXPANSION



Aksa Energy in Africa

Ghana

Population 28.8 mn

GDP $ 47.33bn

GDP percapita $ 1,641(real)

InstalledCapacity 4,440  MW

EnergyConsumption 9.6 bnKWh

EnergyConsumption/Capita 305KWh

Madagascar

Population 25.6 mn

GDP $ 11.5bn

GDP percapita $ 450

InstalledCapacity 676MW

EnergyConsumption 1.03 bn KWh

EnergyConsumption/Capita 56KWh

Mali

Population 18.5 mn

GDP $ 15.3bn

GDP percapita $ 825

InstalledCapacity 535 MW

EnergyConsumption 1,4 bn KWh

EnergyConsumption/Capita 113KWh
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Ghana HFO Power Plant
1st Phase Completed

Construction completed in

9.5 months, utilising existing 
equipment from idle PPs in  
Turkey, reducing cash CAPEX.

KEYPOINTS

ωOver 120,000 m2 power plantarea

ωLandpurchased

ω1,200 containers of equipment

ω650 employees on site (90%local)

ω200 employees to work once the construction iscompleted

*Picture as at July2018
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Ghana

Aksa Energy signed a dealwith the Republic 
of Ghana pertaining to  construction of a 
power plant, electricity generation and 

take-or-pay electricity sales.

ω6.5 year power purchase agreement (PPA) with  Republic 
of Ghana for installation of a 370 MW HFO  plant, 
electricity generation and the guaranteed sale of  this 
energy. Can be extended before the 6.5 year term  is 
completed

ωContract approved by the Parliament of Republic of  
Ghana

ωElectricity generated to be sold in full to Electricity  
Company of Ghana with purchase guarantee and in 
USD

ωTariff approval, wholesale electricity sale license, grid  
connection agreement, all construction and  
environmental permits obtained

ω$75 mn letter of guarantee is confirmed by BarclaysUK

ωFuel supply agreement with Vitol in place

4.440

370
0

1.000

2.000

3.000

4.000

5.000

Ghana Aksa Ghana

TOTAL INSTALLED CAPACITY (MW)
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Ghana ςFast Track USD Based Cash Generation

ωBecame operational at the end of Marchwith 192.5 MW and increased to 280 MW at the  beginning ofAugust

ωFirst phase is completed and 6.5 years contract  started in August2017

ωOption to go up to 370 MW by YE2018

ωGhana Parliament has approved a US$27 million tax waiver for equipment and materials import for the 
construction of our power plant, covering import duties, import VAT, import NHIL, ECOWAS Levy, Exim Levy, and 
Special Import Levy

ωc.15% of consumption in the country in 2018 onward to be provided by AksaEnergy

ωAksa Energy owns 75%

ωCash CAPEX recovered by June2018

ω2017A EBITDA: USD 80 mn

Operational since March 2017, currently running at 280 MW
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Madagascar HFO Power Plant
1st Phase ς66 MW Completed

*Picture as at July2018
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Madagascar

20 year power purchase agreement (PPA) in  
the Republic of Madagascar with JiroSy
Rano Malagasy (Jirama), the state-owned  
electricity and water services company.

ωEstablished a 58.35% subsidiary in the  Republic of 
Mauritius (Aksaf Power Ltd) with  a local partner for 
installation of a 120 MW  HFO plant, electricity 
generation and the  guaranteed sale of this energy

ωThe tariff is set in USD

ωLand, fuel procurement, all licences and permits are 
provided byJirama

ωEquipment from the existing HFO plants were used, 
enabling minimal CAPEXandfast trackoperation

ωConstructioncompleted in 7 months only
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MadagascarKeyPoints

ω61% of consumption in the country to be provided by AksaEnergy when both phases are operational

ωAdvance payment($3 mn) is received

ωBecame operational in July with 25 MW and increased to 50 MW at the beginning of August

ωFirst phase (66 MW) was commissioned at the end of  August 2017

ωSecond phase(54 MW) to be aligned with construction of  transmissionlines

ω34% of consumption in the country to be provided by AksaEnergy on 66 MW

ωCash CAPEX recovered by February 2018

ω2017A EBITDA: USD 17.6 mn
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Mali HFO Power Plant
Operationalsince August2017

*Picture as at July2018
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Mali

Emergency power purchase agreement 
with ;ƴŜǊƎƛŜ du  Mali for the  guaranteed 
sale of the energy generatedvia EURO 
based tariff.

ω40 MW HFO power plant in the capital of Republic of 
Mali, Bamako

ω3 year contract signed with ;ƴŜǊƎƛŜ du Mali for the  
guaranteed sale of the energygenerated

ωEURO based tariff 

ωEquipment from the existing HFO plants were used, 
enabling minimal CAPEXand fast track operation

ωConstructioncompleted in 6 months

ωNo externalfinancing

ωLand, fuel supply, licenses and permits are provided by  
;ƴŜǊƎƛŜ du Mali
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Mali ςKeyPoints

13% of consumption in the country to be provided by AksaEnergy.

ωϵ 4mn mobilisation fee is received

ωϵ мΦсƳƴ payment guarantee is received

ωBecame operational at the beginning of August with 10MW

ωFull commissioning (40 MW) completed in September

ω13% of consumption in the country to be provided by Aksa Energy

ωNegotiating with ;ƴŜǊƎƛŜdu Mali to increase contract  duration andsize

ω2017A EBITDA: USD 9.8 mn
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Turkey& Africa

While continuing its investments in Turkey,  
Aksa Energy has moved toward becoming a  
global brand with the investments it has  
undertaken in Africa.

Africa

Turkey

AfricanPPswill be
makingup 76%of
EBITDAin 2018

EBITDA

Madagascar

Mali

Ghana

Turkey
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2018 
DEVELOPMENTS



New Agreement- Madagascar Refurbishment Project (24 MW)

2018DEVELOPMENTS
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!ƪǎŀ 9ƴŜǊƎȅΩǎ ǎǳōǎƛŘƛŀǊȅΣ Aksaf
Power Ltd., signed an agreement 
with SocieteJiro SyRanoMalagasy 
(Jirama) for the rehabilitation and 
operation of 24 MW heavy fuel-oil 
power plant located next to our 
Madagascar HFO Power Plant
running at 66MW. 

ωThe power plant, owned by Jirama, will be rehabilitated to become 
operational and Aksa Energy will operate the power plant for 5 years. 

ωRehabilitation of the power plant will include maintenance work and 
spare parts replacements and the power plant will be operational in 4
months. Theelectricity generated will be sold to Jiramavia guaranteed 
sales (take-or-pay) in US Dollars for a duration of 5 years. 

ωAs the power plantis located next to our plant, we will benefit from 
logistical and workforce advantages. 

ωThe additional revenue and profitability from thisnew agreement will 
be reflected to our financials by the fourth quarter of 2018 but is not 
included in the 2018 guidance shared in March. 



Senegal

Togo
Cameroon

Tanzania

Gabon

Angola

Indonesia

Mali

Madagascar

Ghana

PotentialOpportunitiesfor 2018 andBeyond
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Chad

BeninGuinea
Burkina Faso


